


ToR of Deputy Director (IT) 

  

Educational Qualifications and Experience: BSc. Eng. (CSE) with 3 years of experience in 

installing and operating a large and independent computer network installation. 

 

The day-to-day operation of the Deputy Director (IT) services: 

1. Overseeing IT Operations: The deputy director of IT services is responsible for 

overseeing the day-to-day operations of the IT department. This includes ensuring that 

all systems are running smoothly, monitoring network performance, and 

troubleshooting any issues that arise. 

2. Managing IT Staff: Responsible for managing the IT staff. This includes assisting in 

hiring, training, and supervising staff members, as well as conducting performance 

evaluations. 

3. Developing IT Policies: Responsible for developing and implementing IT policies and 

procedures. This includes ensuring that all policies are up-to-date and in compliance 

with industry standards. 

4. Collaborating with Other Departments: Responsible for collaborating with other 

departments to ensure that IT systems are integrated with other business processes. This 

includes working with other departments to identify areas where IT can improve 

business processes. 

5. Ensuring Data Security: Responsible for ensuring the security of all data within the 

organization. This includes developing and implementing security policies and 

procedures, as well as monitoring the network for potential security breaches. 


